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In accordance with the Strategic Plan for Educational and Creative Activities for 2026—-2030,
the faculty presents its implementation plan for 2026. The basic principles are the mission,
vision and key priorities listed below.

Mission

The mission of the Faculty of International Relations at the Prague University of Economics
and Business is to educate responsible, adaptable and flexible graduates who are
competitive in the labour market and prepared for changes related to the digital
transformation of society and the implementation of Al, and who are aware of the need for
lifelong learning.

Vision

The Faculty of International Relations provides top-quality education in the field of
international economic relations and international political relations in an open
international environment, which is valued by graduates, employers and other
stakeholders, and continuously improves the quality of this education.

Strategic priorities

1) Fundamental reform of study programmes in response to new trends in education
and labour market needs

2) Systemic support for promising academic staff with significant potential for further
development

3) An open international academic environment for study, teaching and creative
activity

4) Increasing the faculty's impact in the area of the so-called third role
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Priority 1:  Fundamental reform of study programmes in response to new trends in
education and labour market needs

Objective 1: Increasing the attractiveness and effectiveness of study programmes

As part of key priority 1, a thorough audit of all study programmes at all levels of study will
need to be carried out in 2026 in order to assess their current status and compliance with
the faculty's strategic priorities for 2026-2030.

For the Faculty of International Relations, the backbone programme is the bachelor's degree
programme in International Business. Another very dynamically developing bachelor's
programme is the partially reformed Tourism and Hospitality Management. The
International and Diplomatic Studies programme is traditionally in high demand. In addition
to these Czech programmes, the faculty also offers bachelor's programmes in English:
International Business and International and Diplomatic Studies.

The International Business bachelor's programme is currently undergoing a fundamental
reform, which reflects long-term experience with its teaching, the results of student
surveys, and, in particular, the aforementioned technological and social changes. Generally
speaking, the change will strive for the individualisation and customisation of a relatively
large programme with the aim of revealing the potential of each student, their motivation
for self-discovery and self-development, with an emphasis on the meaning of their future
work involvement, the social impact of their work and social activities, flexibility, as well as
the transfer of educational content to the current Generation Z using appropriate methods.
This change will also be reflected in the English-language bachelor's programme in
International Business. Similarly, some of these elements can also be included in the
bachelor's programme in Tourism and Hospitality Management.

The aforementioned programme reform will be accompanied by intensive training for
selected faculty academic staff with the aim of strengthening their competencies in modern
forms of teaching towards gamification, experiential pedagogy, case studies, colloquia,
project-based teaching, etc.

The FIR has relatively large reserves in terms of interest in master's programmes and must
begin preparations for a significant reform of master's programmes in 2026 in connection
with changes at the bachelor's level, particularly in an effort to make them more attractive.

The goal for 2026 is to accredit a new minor specialisation in TechBusiness, which will be
mandatory for the International Business master's programme and will also form one of the
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building blocks for the future new accreditation of the Czech study programme in
International Trade. The programme should place greater emphasis on new trends in
international trade, with a focus on trade in new technologies, materials and services, and
should emphasise more sophisticated qualitative and quantitative methods.

In 2026, work will begin on the preparation of a professional master's programme in
Tourism and Hospitality Management. The need for change stems from teaching
experience and, in particular, from practical requirements. The latter mainly demand
experts with practical skills. Specialisation in the field of hospitality (especially the hotel
industry, the meeting industry, event management, and destination management in the
context of the visitor economy) appears to be the most promising in this area.
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Priority 2:  Systematic support for promising academic staff with significant potential
for further development

Objective 2: Develop the academic core of the faculty

In 2026, the faculty will introduce a comprehensive system of support for human capital
at the faculty, which will be presented in a clear and concise form on the faculty's website.
Human capital consists of both faculty staff and students at all levels of study.

e At the bachelor's level, motivation and support for talented students and their
recruitment for master's studies at the FIR (Strategy 2026—2030).

In 2026, the faculty will launch a pilot talent management project. It will also continue to
work with student associations and, in the form of a student PR team, with students who
have a significantly higher interest in their field of study and want to improve their skills
beyond the curriculum. Their expertise will thus also be used for the benefit of the faculty.

e At the master's level, support will be provided to talented master's students with
prospects of working in an academic environment and attracting high-quality
candidates for doctoral studies (Strategy 2026—2030).

As early as 2026, the faculty will be actively seeking out talented individuals and motivating
them to pursue doctoral studies at the faculty through an individualised approach and
support.

e Targeted support for doctoral students, emphasis on their quality and excellence
(Strategy 2026—2030).

The faculty will pay special attention to doctoral students: from the admission process,
where emphasis will be placed on identifying potential for further development and
motivation for doctoral studies, to an emphasis on fulfilling study obligations and the quality
of publication and project activities. Excellence will be financially rewarded. The programme
to support two excellent doctoral students at the faculty will continue.

e Support for postdoctoral students and their further development towards
qualification growth with the targeted building of the so-called Junior Faculty
(Strategy 2026—2030).

In 2026, the faculty will continue to support two postdoctoral positions with exceptional
potential for further development. Support will also be open to applicants from other
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schools, including foreign ones. Young academics will also be involved in the above-
mentioned activities as part of the building of the so-called Junior Faculty. This will be
implemented through joint faculty-wide events, meetings, workshops, presentations, and
training for all internal (and external) doctoral students and young academics.

e Creative leave for staff as a tool to accelerate their professional growth (Strategy
2026-2030).

Under precisely defined conditions, two faculty staff members will have the opportunity to
take creative leave in 2026 to meet the criteria for habilitation or appointment procedures.

e Development of the faculty's academic staff training system through stronger links
between identified training needs and regular performance reviews and further
career development guidance (Strategy 2026—2030).

In 2026, a pilot project will be launched to link the academic staff training system with their
evaluation in regular annual interviews. Department heads should identify the educational
needs of academic staff in their departments in relation to their planned career
development and record the identified needs in comprehensive assessment records. Based
on the needs identified in this way, it will then be possible to apply for support for specific
educational events from the Faculty Development Programme. The benefits of the
supported educational events will be evaluated in the following annual interview or
comprehensive performance evaluation.
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Priority 3: An open international academic environment for study, teaching and
creative activities

Objective 3: Provide an authentic international experience for students
Increase the quality and relevance of research

Leverage the multidisciplinary nature of the faculty

The faculty will continue its extensive visiting professor programme and plans to organise
an International Week in June 2026 in cooperation with other faculties. Technical solutions
will also be implemented to ensure that the requirements for authentic international
experience are met in the Master's programmes in International Business and International
and Diplomatic Studies. Student trips and internships outside the ERASMUS+ countries will
continue to be supported by scholarships and other faculty resources.

Foreign language programmes will remain an important integral part of the faculty, with the
total number of students in these programmes not exceeding 20% of all faculty students.

In 2026, the faculty will strengthen its scientific potential in the field of international
business by employing a top senior foreign researcher. At the same time, other junior
academic positions will be advertised as part of an internationally open selection process.

Two specialised research centres will continue to operate at the faculty, and their potential
will be used to prepare international scientific projects. The aim is to use existing
cooperation with leading foreign institutions to organise joint workshops and prepare
proposals for international scientific projects within Horizon Europe.

At the same time, the consolidation of research topics at the faculty will continue towards
greater focus and concentration of the faculty's scientific capacities. It will be important to
exploit the synergies and potential benefits of the faculty's multidisciplinary focus. One of
the steps will be a public presentation of all projects currently being worked on at the
faculty.

The faculty will cooperate with the Alumni community on Open Days, a mentoring
programme, graduate Wednesdays, various events within innovation weeks, etc. The
Alumni Board will continue to receive strong support from the faculty in its initiatives.

The faculty will cooperate with the student PR team in organising events within the
framework of the faculty's internal and external communication. The faculty will organise
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regular academic plenary sessions and other networking events to build the faculty
community.
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Priority 4: Increasing the faculty's impact in the area of the so-called third role

Objective 4: Meaningful social impact

The faculty intends to continue the activities of the Executive Academy of the FIR VSE,
which will offer open courses and micro-certificates to professionals from business, public
institutions and the non-profit sector, as well as students and graduates, to develop their
professional knowledge and skills.

The faculty will participate in public debates in state administration, round tables, and the
popularisation of science, and will seek opportunities to prepare expert reports and give
lectures for institutions and companies. In the area of knowledge transfer, the faculty will
define "knowledge domains" that will be further developed within the framework of
knowledge transfer, including appropriate forms of cooperation, promotion, etc.

The faculty will take active steps in applying to the Ministry of Justice of the Czech Republic
to establish an expert institute in the field of blockchain and alternative forms of currency
solutions.

The faculty will support cooperation with secondary schools in the form of lectures,
interactive workshops, and participation in student competitions.

The faculty will work to deepen cooperation with the alumni community through alumni
participation in Open Days, the mentoring programme, Graduate Wednesdays and other
events organised by the Alumni Board.



