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Strategic plan

We continuously improve the quality of
education in contact with the
international environment.
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. Strategic
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Mission

The mission of the Faculty of International Relations of the Prague University of Economics and
Business is:

¢ Actively educate students in the field of international economic relations
and International Studies and Diplomacy with an emphasis on linking theory with practice.

+ To provide internationally recognised study programmes, comparable in quality to
those of the world's prestigious universities.

+ With an emphasis on personal and social responsibility, deepen intercultural
communication and openness within the academic community, develop students'
critical thinking and emphasize the importance of lifelong learning.

+ To produce graduates ready to adapt to the dynamically changing world of
business, international politics and economics.



Vision
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The Faculty of International Relations is the best educational
and research institution in the field of international
economic relations, international studies and diplomacy in
the Czech Republic.

Consistently improves the quality of education in contact
with an international environment and is consistently
ranked among the top 3 faculties in the Central

and Eastern Europe.




STRATEGIC PLAN FIR VSE

CONTEXT )
STRATEGIC PLAN FIR VSE

For the period 2021 - 2025

The Strategic Plan of the Faculty of International Relation VSE for the period 2021 -
2025 is based on the approved Strategic Plan VSE for this period and on the factors
that will bring fundamental qualitative changes in higher education in the period
2021 - 2025, influenced in particular by:

* the changing labour market and global environment, which increases
pressure on digital, communication and social competences,

¢ changes in demographic trends and the resulting differences in demand for
bachelor's, master's and doctoral studies,

. the progressive emergence of distance and flexible forms of education
using modern means of communication and systems,

implementing management rules and improving the quality and efficiency of
activities and processes within the framework of internal, national and
international accreditations,

changes in the system of public funding of educational and scientific research
activities from public sources,

+ Increasing competition in higher education both nationally and
internationally.




STRATEGIC PLAN FIR VSE

The Faculty of International Relations provides education in bachelor, master and
doctoral degree programmes in two core areas:

International International

Economic Studies

Relations and diplomac
— — P Y

A common element of all FIR study programmes is the emphasis on international
context and practical competences, which is reflected in the content of study
programmes, learning outcomes, a high number of international students mobilities,
superior language teaching and a growing proportion of foreign academic staff at
FIR.

The Faculty has long maintained a leading position in the field of internationalisation
within the VSE and the entire Czech educational area, especially thanks to the high
proportion of student mobility and foreign internships, the high number of foreign
visiting professors, the increasing number of foreign staff and the significant share of
incoming foreign students in teaching at the entire VSE. The FIR offers study
programmes in English at all levels of study in both of its core specialisations, which
enjoy stable interest among applicants and have the potential for further
development.

The Faculty systematically takes care of the development of knowledge and
competences of academic and scientific staff with emphasis on education and
experience gained abroad. As a result, it has a high number of academic staff who
regularly serve as visiting professors at universities around the world.
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STRATEGIC PLAN FIR VSE

\t STRATEGIC PRIORITIES

#n "The strategy of broad
internationalisation opens up the faculty
i B to modern foreign trends and innovations
in teaching, brings new knowledge and
G significantly strengthens capacities in

scientific methods and research itself."”

The key competitive advantage, differentiating element and tool for achieving the set
priorities for further development of the FIR is the strategy of broad
internationalisation. It opens the faculty to modern foreign trends and innovations in
teaching, brings new knowledge and significantly strengthens capacities in scientific
methods and research itself. It contributes to the improvement and international
comparability of the competences of academic staff and students of the faculty and,
last but not least, it brings the necessary financial resources.

FIR focuses on economic disciplines that are inherently international. However, the
content definition is not enough. Internationalisation and openness to innovative,
foreign proven management methods should be reflected as a basic requirement in
the way all key activities of the Faculty and their outputs are implemented. This will
differentiate the FIR from the competition, reach out to potential candidates for study
and increase the possibilities of graduates' employment in the labour market, which is
currently undergoing significant changes. Competences related to flexibility and fast
learning should be complemented by social skills and intercultural communication
skills.

The broad internationalisation of academic activities is both a fundamental value and
a criterion for setting the faculty's priorities. It is therefore reflected in all the areas
listed below, where it plays the role of a basic tool for the fulfilment of a nhumber of
sub-objectives.

Based on the strategy of broad internationalisation, the following strategic priorities
of the FIR for the period 2021 - 2025 are set out.




Strategic priorities

Using human potential for
faculty development

Quality and relevant education
and graduate employability

Relevance of scientific research
activities in national and
international context

P Strengthening the reputation of
' ' the faculty through external
' relations
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Strategic priorities

Objectives and actions in priority areas
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FIR STRATEGIC PRIORITIES VSE

USE OF HUMAN POTENTIAL
FOR FACULTY DEVELOPMENT
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The faculty consists of people and their interaction and communication.
Therefore, the strategic priority of the Faculty for the coming period is to
invest in human capital, support a creative and inspiring working
environment and reduce the administrative burden on academic staff.

The experience from the pilot projects of academic staff training shows that for
quality pedagogical, scientific, managerial and administrative work it is necessary to
constantly work on personal development, receive and provide feedback and share
knowledge and experience with others. The Faculty will continue to support that every
academic and non-academic staff member of the FIR has sufficient relevant
opportunities for professional training and competence development, which will be
supported by an individual development plan and its regular evaluation. In order to
develop a creative and sufficiently activating environment, the recruitment of high
quality international academic staff with high potential for further development will
also be supported to the maximum extent possible.

To professionalize the non-academic activities of the faculty, the strategic intention
of the faculty is to build on the ESF project and create a group of professionals in the
field of process and project management, marketing and accreditation process at the
faculty to complement the traditional structure of academic and non-academic
positions. Establishing a functional system for effective management of human
resource development and professional support for all faculty processes are critical
to achieving all long-term strategic goals of the FIR, which requires deeper
specialization, increased collaboration, and adequate administrative, material, and
technical support.

The Faculty is aware of and respects the different social, cultural, health and parental
needs of individual employees, which form the necessary background for the quality
performance of their profession.




FIR STRATEGIC PRIORITIES VSE

USE OF HUMAN POTENTIAL FOR FACULTY
DEVELOPMENT

Objectives and indicators

OBJECTIVES

— Increasing the prestige and attractiveness of the FIR as an employer thanks to an
effectively managed internal environment, reducing the administrative burden on
employees and motivational remuneration.

— Developing an environment conducive to the professional growth of employees at
all career stages.

— Support for professional development and career advancement of FIR staff based
on regular and transparent evaluation based on the existence of defined and
measurable academic standards with the possibility of partial substitution and deeper

specialization.

— Employee-centred care with respect for the employee's life situation and needs.

INDICATORS

+ Number of applicants for open positions at FIR (academic/non-academic)
+ Staff satisfaction/recommendation rate

+ Number of habilitation and appointment procedures initiated

+ Number of hours of training implemented and attended by FIR employees
+ Number of courses attended by FIR employees

¢ Number of trainees

+ Number of participants in courses
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FIR STRATEGIC PRIORITIES VSE

USE OF HUMAN POTENTIAL FOR FACULTY
DEVELOPMENT

Measures

MEASURES

e Regular feedback and evaluation of academic staff with an emphasis on their
personal development and skills growth, fully integrating the different
components of academic work and enabling quantification and comparison.

e Progressive incentive systems emphasising the promotion of excellence in the
main areas of FIR activities, linked to individual career plans and reflecting
defined academic standards.

e Transparently set processes for managing and evaluating executives for
developing talent under their purview.

e Creating an inspiring and stimulating environment with an emphasis on the role of
leaders and a management by example system.

e Improving the working environment and facilities at the faculty.

e Promotion of institutional affiliation, cooperation and a strong preference for FIR-
only staff.

e Professionalisation of selected areas of operational management and provision
of data systems to support management in the areas of personnel management,
project management, pedagogy and science, providing professional and
specialised administrative, material and technical support.

e Current information and data support contained in the FIR intranet.
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FIR STRATEGIC PRIORITIES VSE

QUALITY AND RELEVANT
EDUCATION AND

EMPLOYMENT OF GRADUATES

The offer of relevant, up-to-date and internationally comparable education
leading to above-average graduate employability is a key prerequisite for
attracting top-quality applicants, students' belonging to the faculty and
intensive cooperation with graduates. It also plays an important role in
attracting funding from public and private sources and in developing the
belonging and satisfaction of academic and non-academic staff.

The faculty's study programmes are based on critical thinking, intercultural
communication skills and openness, personal and social responsibility, and a
commitment to lifelong learning. At the same time, they build relevant competences
for a rapidly changing job market. During their studies, graduates of the faculty
acquire technologies and habits that lead to stable employment, perseverance and
the ability to adapt to different corporate cultures.

FIR graduates are clearly preferred on the national labour market over graduates of
other economic faculties in the Czech Republic. On the international labour market,
graduates are considered direct competitors of graduates of leading European
universities, both because of their relevant and up-to-date knowledge and because of
their specific portfolio of internationally oriented and practical skills. FIR graduates
are fluent in two foreign languages and are prepared to work in a fast-changing
international environment. FIR further contributes to the harmonious development
of society by offering relevant study programmes that contain long-term
competencies and respond to current societal needs. The FIR is a carrier of modern
trends and innovations in the field of tertiary education with an emphasis on long-term
sustainability and ethics.
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FIR STRATEGIC PRIORITIES VSE

QUALITY AND RELEVANT EDUCATION AND GRADUATE
EMPLOYMENT

Objectives and indicators

OBJECTIVES

— Maintaining and strengthening the FIR's position as a national leader in the field
of international economic relations and international studies and diplomacy, which
significantly contributes to the position of the VSE as a leading European institution
providing economic education with an emphasis on quality.

— The quality and relevance of studies at FIR is proven by at least one international
accreditation, which leads to continuous improvement and development of the
faculty.

— Providing quality and relevant education with a high level of employability of
graduates.

INDICATORS

+ Unemployment of FIR graduates: below 2%

+ Average wage of graduates five years after graduation: at least double the average
wage in the Czech Republic

¢ Percentage of graduates working abroad: at least 10%.

+ Ranking in international university rankings: in the CEE region, FIR is regularly
ranked in the TOP 3 in the field of international economic relations, and in the TOP
50 at the European level

¢ NPS - Net Promoter Score metric from alumni surveys

+ Number of people interested in Czech and English programmes

¢ Average rating quality teaching in Faculty programmes (quality, usefulness)

¢+ Number of guest professor courses / year
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FIR STRATEGIC PRIORITIES VSE

QUALITY AND RELEVANT EDUCATION AND GRADUATE
EMPLOYMENT

Measures

MEASURES

Emphasis on an authentic form of international experience for students of FIR
programmes, in the form of a study abroad trip or practical internship (or by
completing some part of the course in English or another world language).
+ Development of students' linguistic competence and intercultural communication
skills in other world languages besides English.

+ Integrating compulsory work placements into the curriculum, a more practical
focus of teaching and an emphasis on critical thinking and solving practical
assignments and case studies.

Monitoring of trends in the labour market in terms of graduate requirements,

regular updating of study programmes in cooperation with practice and in accordance

with surveys on graduate employability.

Flexible structure of study programmes allowing to respond to changes in the

labour market.

¢ Systematic work with graduates.

¢ Management based on analysis of data and indicators in the areas of interest in
studies, results of teaching activities, graduate employment, etc.

~
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FIR STRATEGIC PRIORITIES VSE

THE RELEVANCE OF
SCIENTIFIC RESEARCH
ACTIVITIES IN

NATIONAL AND
INTERNATIONAL CONTEXT

The Faculty strives for long-term development as a scientific research
institute of domestic and international importance. It profiles itself as an
internationally oriented, interdisciplinary and methodologically pluralistic
research institution.

A higher level of relevance of scientific research activities in basic, applied and
contract research will support the achievement of the basic strategic objectives of
the FIR and will positively influence the acquisition of a larger share of funds from
scientific research activities.

In the national and international context, the FIR actively participates in research
projects that are socially relevant and have resonance in the professional community.

It cooperates with foreign universities of similar focus, both at the level of academic
and scientific staff and at the level of PhD students.
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FIR STRATEGIC PRIORITIES VSE

RELEVANCE OF SCIENTIFIC RESEARCH ACTIVITIES IN
THE NATIONAL AND INTERNATIONAL CONTEXT

Objectives and indicators

OBJECTIVES

— Increasing the internationalisation of scientific research activities.

— Increase / maintain the intensity of scientific research activities
supported bynational grant sources.

— Increase / maintain the intensity of publishing activity.

— Support of scientific and creative activities as a standard part of the work of every
academic staff member of the FIR.

— Supporting the development of excellent PhD students.

— Development of a practically oriented DBA/DPA doctoral programme for
professionals with several years of experience in middle or senior management.

INDICATORS

+ Number of international research projects involving FIR: at least two
international research projects each year

¢ Proportion of full-time foreign professors: at least 10%

+« Number of domestic special-purpose support projects per year: min 3

+ Number of articles in top journals (with AIS > 1, or in Web of Science Q1, Q2
database according to AIS) per year: min. 3

+ Number of international conferences organised by FIR per year: min. 5
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FIR STRATEGIC PRIORITIES VSE

RELEVANCE OF SCIENTIFIC RESEARCH ACTIVITIES IN
THE NATIONAL AND INTERNATIONAL CONTEXT

Measures

MEASURES

+ Research activities as part of individual career plans.
+ Setting minimum academic standards in the field of scientific research activities
at the FIR.

A progressive incentive system according to the needs and possibilities of the FIR

reflecting national and international requirements, taking into account

exceptional scientific research outputs and its periodic updating.

Active scientific cooperation with domestic and foreign universities and

companies.

* Establishing cooperation with prestigious domestic and international scientific
research institutions.

+ Systematic search for foreign professors and researchers.

¢ Support for short- and long-term scientific internships of FIR academic staff at
foreign workplaces.

+ Membership of FIR academic staff in science and research support systems.

A quality system of doctoral studies with an effective system of communication
and selection of potential students (PhD or DBA/DPA).

Financial support for excellent PhD students beyond the scope of the
scholarship regulations.

~
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FIR STRATEGIC PRIORITIES VSE

STRENGTHENING THE
REPUTATION OF THE
FACULTY

THROUGH

EXTERNAL
RELATIONS

The faculty strives to build a good reputation among the professional and
lay public and those interested in studying, systematic and long-term
cooperation with graduates, systematic and mutually beneficial cooperation
with Czech and foreign companies and education of the lay and
professional public.

The FIR is active in attracting applicants to study Czech and English-taught study
programmes. It uses modern communication tools, especially online advertising and
communication on social networks. Part of this active engagement is building a good
reputation with existing students.

The Faculty communicates to the general and professional public with the aim of being
perceived as a prestigious educational and research institution in the national and
international environment. The main tools used include websites and social
networks, organising professional events and conferences, participation in the media
and issuing press releases. Internal communication is also included.

FIR works purposefully and systematically with alumni, who form one of its core
assets. It applies modern principles and activities and is a national leader in this field.
The FIR's activities are based on the adopted strategy for managing relations with
alumni. The area of relations with companies and institutions is key in terms of long-
term development and maintaining the international EFMD Accredited accreditation.
It relies on a sophisticated concept and its own staffing. Following the principles of
social responsibility is one of the basic prerequisites for the long-term functioning
and success of FIR.

Educational activities towards the public (lay and professional) are an important
element of active external relations and are based on lifelong learning courses in the
form of professional courses, extension programmes or MBA/MPA programmes.
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FIR STRATEGIC PRIORITIES VSE

STRENGTHENING THE REPUTATION OF THE FACULTY
THROUGH EXTERNAL RELATIONS

Objectives and indicators

OBJECTIVES

— Strengthening image FIR as top professional and socially relevant academic
institution among the professional and general public.

— Expanding and improving the range of professional training courses and programmes.

— Strengthening relations with practice in the field of applied research and involvement in
the pedagogical process.

— Deepening systematic collaborations with alumni.

INDICATORS

¢+ Number of Companies Participating with Programme Student internship: min 50

+ Share of foreign companies participating in the student internship programme:
min 50 %

¢ Number of Companies Participating on Procurement case studies incompulsory
courses: min 10 / year

¢ Number of Courses Extension Education: min 5professional courses, at least
one programme

¢ Number of extension programmes: min. 1; MBA/MPA min. 2

+ Awareness of FIR in national and international environment

¢+ Number of active media appearances by FIR employees

+ Volume of income from contract research and consultancy (complementary)
activities for the year

¢ Number of alumni involved in faculty activities ("Alumni Engagement") Number

+ of active contacts with alumni
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FIR STRATEGIC PRIORITIES VSE

STRENGTHENING THE REPUTATION OF THE FACULTY
THROUGH EXTERNAL RELATIONS

Measures

MEASURES

Developing a faculty marketing strategy. 5
Active participation of the faculty in the formulation of the marketing strategy of VSE.
Employment of a specialist in marketing, PR and alumni activities.

Supporting the activities of the FIR student PR team.

Creation of a new faculty promotional video.

Regular internal communication to staff and students.

Effective use of the Strategic Management and Collaborative Practice Councils.
Active communication with companies and institutions with the aim of increasing their
number in the student internship programme.

Setting up a system to search for contract research opportunities.

Effective communication/marketing of courses and training programmes t o interested
parties.

Systematic Search new opportunities in areas CSR and public education.

Increasing volume of marketing activities. 5

All employees use a uniform visual style of FIR and VSE.

Creation of a concept for managing relations with companies and institutions.
Establishment of CSR ground rules.

Joint involvement of staff and students in at least two CSR events per year.

Meeting the objectives of the alumni relations management strategy.
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